Lake Ridge HOA Board Meeting		    		              Date: July 8, 2015

Location: Johnson Realty in Orem, UT
Time: July 8, 2015 – 5:30 PM

Board Members Present: Evelyn Johnson, Jared Christensen, Mark Morgan
Board Members Absent (Excused):
Board Members Absent (Unexcused):
Quorum Present (y/n): Yes
Others Present: 
Call to Order: The meeting was called to order by Evelyn Johnson


I. Improvement Projects Pending:
a. Protective Coated painting on all metal handrails.  Get a bid and begin immediately.  Start with Building 1 and phase out each building over the next 2 years.
b. Added bike racks (we’ve installed 3, need to add 5 more)
c. Need to extend rain gutters (4) further into the grass.
II. Improvement Projects Completed
a. Added 3 bike racks
b. Added flower bed
c. Painted shed to cover graffiti
III. Cable/Internet Candidates for 2016
a. Utopia
b. Century Link
c. Direct TV
d. Comcast
IV. Annual HOA Meeting (August 29th) at 8am
a. Location – Johnson Realty
b. Discuss Improvement Projects
c. Financials
d. Cable/Internet Provider
e. Mark’s Snow Plow in a visitor stall
f. [bookmark: _GoBack]Pets 
V. 


Action Items:
1) Contact Bids for Painting of Metal stairwells – Evelyn
2) Contact Comcast, Century Link, Utopia – Evelyn
3) Contact Devin to extend rain gutters – Mark
4) Order Bike Racks – Evelyn
5) Contact Big Red Paving – Mark
6) Send HOA Meeting Notification to members – Evelyn
7) Prepare financials for HOA meeting – Evelyn


Meeting adjourned at 6:20 PM
